
Suaju is a UK based Lean Management, Lean Software Development Company committed to

the delivery of products and solutions at a cost-effective and reliable approach.

Suaju achieves this through it's Lean UK Specialist and Global Development Teams. The UK

Teams are the interface with the Clients and are responsible for the overall running of the

projects, dealing with both technical and non-technical issues. The use of the Global

Development Teams gives the Client reduced costs allowing a reduction in timescales and/or

an increase in scope.

how lean can change yourorganisation today

Our development methodology combine the paramount aspects of leading software methodologies, following

Iterative, Lean and Agile Practices and the Rational Unified Process (RUP) with a strong customer interface.

Suaju can work with a customer's idea and take it

to the end product/solution or just pick up from any

stage in the life-cycle and progress it to the end.
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Suaju focuses predominately on bespoke software

solutions or windows, web services, database

systems, real-time/embedded programming using its

own devised workflow.
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An idea would be

presented

to Suaju's

UK Team

The final solution

would be presented

to the client

The UK Team would work with the client to produce

a set of requirements and architectural design, they

would be the predominate interface between the

client and the development teams

The development teams would

go through an iterative design,

code and test phases performing

incremental deliveries if required

The UK Team would

agree the scope of

work and timescales -
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A Typical Workflow

The UK Team would present the

requirements (and architectural design) to

the globally positioned development teams,

(depending on nature of work, part of work

could stay in the UK)
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